
College Success Council Meeting 

October 18, 2017 

Minutes for October 4,  2017 

 

Attended: Dr. Regina Organ, Dr. Dava Washburn, Dr. Chase Machen, Dr. Debbie Smarr, 

Barbara Malone, Dr. Molly Harris, Dr. Kim Williams, Christy Klemiuk, and Cynthia Taylor 

(Support) 

Absent:  Dr. Jeremy McMillen, Logan Maxwell, and Donna King 

Approval of Minutes from September 20th Meeting:  The minutes of September 20, 2017, 

were unanimously approved - a motion for approval was given by Dr. Molly Harris and a second 

by Dr. Kim Williams 

 

CLARA Update:  Christy shared that she has only been to one meeting, but is enjoying hearing 

what other schools are doing.  Christy will have CLARA again next week. 

 

Degree Audits Fall 2107:  Dr. Organ shared a handout on the total number of Degree Audits 

that have been applied by 9-7-17.  There were 865 on Academic Degrees and 124 on Certificate. 

Christy reviewed the information on the form and addressed questions. Christy shared they just 

hired a Transcript Analyst (Debbie Collins). Also, there was a discussion on Marketable Skills.  

  

Pathway Advising:  Barbara shared they would not start scheduling appointments for the 2nd 8-

weeks. They are working with Who’s Next, but this would be an additional cost for an add-on to 

schedule appointments.  Barbara shared the following handouts. 

 Pathway Advising by Major 

 FTIC Pathway Advising 

All FTIC students will be assigned a designated advisor by Pathway, except Dual Credit. 

 

There was also discussion on who would keep up with the changes in Pathways.  

 

Update on 8-Week Discussions:  Dr. Organ shared that after the last 8-Week Discussion 

Meeting we were still talking about having a 2-year schedule to help register students, but left 

believing it was better not to register students for 2 years.  There are issues, confusion, and 

difficulties institutional-wide to register a student for 2-years. Casey could possibly build a 

Planning Software Program, which we could build 2-year offerings, without times or days. We 

just need the course sequencing for 2-years.   

 

Other: 

 Next College Success Council Meeting, Wednesday, November 1st 

 College Success Council Meeting, Wednesday, November 15th 

 College Success Council Meeting, Wednesday, November 29th 

 College Success Council Meeting, Wednesday, December 13th 

 

 



Carryover Items: 

 Success Data Council – Dr. Smarr 

 

Future Item: 

 Grit 


