College Success Council Meeting
Minutes for June 16, 2021
SSC Boardroom

Attendees: Dr. Molly Harris, Dr. Jordan Utley, Dr. Dava Washburn, Amanda Howell,
Vicki Anderson, Dr. Logan Maxwell, Dr. Debbie Smarr, Robbie Trissell, Rhea Bermel, Dr.
Jeremy McMillen, Brandi Furr

The purpose of this meeting was to confirm the Board Targets previously discussed by
this group and others. Additionally, the majority of attendees were present for the
Board Retreat where the Targets were discussed at length.
e Dr. McMillen led the group through a review of the Targets. Clarifications were
made throughout the document as needed.
e Each Target includes activities. Status updates on those activities will be
presented either in College Success Council or G8 as appropriate.
e The finalized Board Targets will be approved by the Board during next week’s
meeting. A copy of those Targets is included as a part of these minutes.



